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ά5ŜǎƛƎƴ ¢ƘƛƴƪƛƴƎ 
ƛƴ Yaέ

APLICConference, March 29th

Arno Boersma, Knowledge Designer 
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²ƘŀǘΩǎ ǘƘŜ tƭŀƴΚ 

1. KM needs a Jolt

2. LǘΩǎ ŀƭƭ ŀōƻǳǘ ǘƘŜ ΨIǳƳŀƴ ŦŀŎǘƻǊΩ 

3. Design Thinking to the Rescue

4. KM meets Design Thinking
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1.
KM needs a Jolt
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YaΥ мл ¸ŜŀǊǎ hƴΣ ²ƘŀǘΩǎ bŜǿΚ

101 Resolutions for the 
Knowledge Economy (2004)

101 KM examples from 
Projects at the World Bank (2014)
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CƻǊ ŜȄŀƳǇƭŜΧ

101 Resolutions for the 
Knowledge Economy (2004)

101 Tips and Tricks to
ROK your Work (2014)
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101 < 5 KM CSFs, ²ƘŀǘŜǾŜǊ ǘƘŜ .ƻƻƪΧ

ÇEnsure Management Commitment

ÇThink Big, then Start Small

ÇShow Quick, Tangible Results

ÇUse What You Have, Before You Invest

ÇIts about People, Not Technology  

V

V

V

V

V



8© 3.0   Prepared for APLICConference 3/29/16 

.ǳǘ Ya ƴŜŜŘǎ ŀ ƧƻƭǘΧ

ΧōŜŎŀǳǎŜ ǘƻƻ ƻŦǘŜƴ ǘƘŜ р Ya /{Cǎ ŀǊŜ ƭŀŎƪƛƴƎΧ
ÁToo abstract

ÁNo link to business

ÁTechnology-driven

ÁNo owner

ÁtŜƻǇƭŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŎƘŀƴƎŜ

ÁtŜƻǇƭŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎƘŀǊŜ

ÁNot helping the end-user

ÁόΧLΩƳ ǎǳǊŜ L ƳƛǎǎŜŘ ŀ ŦŜǿύ
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End-user? I learned the hard way...
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2.
LǘΩǎ ŀƭƭ ŀōƻǳǘ ǘƘŜ άIǳƳŀƴ CŀŎǘƻǊέ
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Understanding People Means 
¦ƴŘŜǊǎǘŀƴŘƛƴƎΧ

K = I * E S A
Knowledge = 
Information (Codified) * 
Experience, Skills, and Attitude (Tacit)

source: innovation professor Mathieu Weggeman
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LǘΩǎ !ōƻǳǘ /ƘŜŦǎΣ bƻǘ wŜŎƛǇŜǎΗ

http://www.ledelice.ca/pie.htm
http://www.ledelice.ca/pie.htm
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Our brain and neuroscience*:

ÁWe ŘƻƴΩǘalways know
what we know

ÁKnowledge is neversingular

Áά9ƴŎƻǳǊŀƎŜ ƪƴƻǿƭŜŘƎŜ-
sharing, connections and 
ŎƻƴǾŜǊǎŀǘƛƻƴǎΧέ

*source: neuroscientist David Eaglemanat APQC Conference 2015

Understanding People Means 
¦ƴŘŜǊǎǘŀƴŘƛƴƎΧ
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Understanding People Means 
¦ƴŘŜǊǎǘŀƴŘƛƴƎΧ

.ǳǘ Ƙƻǿ Ŏŀƴ ȅƻǳ ƳŀƴŀƎŜ ƛǘΧ
ΧǿƘŜƴ ǇŜƻǇƭŜ ŎŀƴΩǘ ŜǾŜƴ ŜȄǇƭŀƛƴ ƛǘΚΚΚ


