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1. KM needs a Jolt

2.L0Qa Fff lo62dzi UKS W
3. Design Thinking to the Rescue

4. KM meets Design Thinking
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Who Am | And How Did | Géfere?

VAﬁ;.
VIVE

A Sense for Insight into
Culture Behavior

Knowledge
of
Knowledge
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1.

KM needs a Jolt
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101 Resolutions for the 101 KM examples from
Knowledge Econom{2004) Projects at the World Bank2014)

KNOWLEDGE & SOLUTIONS IDEABOOK
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Tips and Tricks to LA=a ™%
BASED ON REAL EXAMPLESFROM | WS

-
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101 Resolutions for the 101 Tips and Tricks to
Knowledge Econom{2004) ROK your Work2014)
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! S J medium because it involves the viewer's emotions. The ability to reae,,
| '! Video is a powerful lﬂmmum:acm:( asive. The combination of sights and sounds appeals both 1, ,
.an be incredibly persu 5 . . '
[ ol o ho respond wore to axditory learning styles. Producing a video can be as eagy o
{ { visually and to those who resp basic editing at your desk. For longer or wore broadly disseminated piy, |
3 ing basic edi 4 5 it
| E | footage on a flip-camera nr\d:omﬂ O ton. If g plan o post your i deo on an external websi,
i e0gra) : o Pun,
| - | sense to hire a professional videograp! O e wieh pragram hasroviwed vl leared the contng
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| | 2 == == ) Landscapss of Opportunity: Promoting Investmesy ]
l ( . y } jer Rectering Landscapes
{ K i [ Amapping effort by the Prograrr tests (PROFOR,
| o by the World Bank with support donors, revea
i S mroncnts " | could restore 2 billion hectares of land worldite,
| billion where trees combine wit and uses,
i | J ranging presentations, confere  media ex
B | ‘ cause, PROFOR organized a fo W how inves)
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i 11 WANT TO DISSEMINATE MY WORK MORE EFFECTIVELY
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& Ensure Managemertommitment

& ThinkBig,then StartSmall

& ShowQuick TangibleResults

& UseWhat You Have Before You Invest

& Its about People Not Technology
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A Too abstract

A No link to business

A Technologydriven

A No owner

At S2LIX S R2y QU 41 yi (02 OKIFY
At S2LX S R2y QU 4l yid G2 aKIF N
A Not helping the enduser
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Enduser? | learned the hard way..

LES AVENTURES DE
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Understanding People Means
' VRSNBRUIF YRAY =

K=I*ES A

Knowledge =
Information (Codified) *
Experience, Skills, and Attitude (Tacit)

source: innovation professor Mathialdleggeman
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http://www.ledelice.ca/pie.htm
http://www.ledelice.ca/pie.htm

Understandmg People Means
yRSNﬁuIYRAyE

Our brain and neurosmence*

AWeR 2 yalways know
what we know

A Knowledge |$1eversmgular

AdG9y O2dzNJ IS
sharing, connections and
O2 Y O3S NEI ui\zane

*source: neuroscientist DaviBaglemarat APQC Conference 2015
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Understandmg People Means
' VRSNBRUIF YRAY =
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