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Primary aims of EBLIP

• Help you do your work better
• Base decisions on sound research
• Develop literature base
• Utilize findings in the literature
• Put the “science” back into LIS
• Narrow researcher-practitioner divide

Presenter�
Presentation Notes�
We do research all the time – usually for our colleagues – and are often praised for our research skills, for our ability to find information and to evaluate it

We evaluate articles outside of our disciplines – I’m not a doctor or nurse, but I find and evaluate medical research literature (sociologist, economist, IT)

EBL uses the best available evidence from research in library science and other fields to make effective decisions about practical problems...” in our work. Susan Nissen Lerdal. EBL: Opportunity for Law Librarians? Law Library Journal 98(1): 33-60. 
�
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Dual and distinct purposes

Consumer of research

Producer of research

Narrow 
Researcher 
Practitioner 

Divide

Presenter�
Presentation Notes�
Consumer
How many receive TOC from LIS journals? How many subscribe to journals or purchase books related to LIP?
When was the last time you searched for an article or book to tackle a problem you faced in your role as an information professional?
Read literature
Use literature to inform decisions

Producer:
LIS researchers are often academics in LIS schools. And we work with people who DO research for their professions. We are primarily service providers, who can EXPAND our work to conducting and sharing research. 
Time
Funding
Organizational support
�
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Applications

• Effectiveness of delivery of information to users
• Planning and assessment
• Inform decision-making
• Improve cost effectiveness
• Evaluate services
• Streamline routine processes
• Support collection development decisions
• Introduce new initiatives
• Contribute to promotion

Presenter�
Presentation Notes�
Not intended to add more to your To Do list
Intended to incorporate EBLIP into daily routine, everyday library decisions
Capitalizes on your experience

Evaluate use of, provision of, interest in services
 - for primary users, for supervisors or administration, for funders to validate your contribution / talking to constituents with data on our side
Contribute to promotion (research, articles, presentations)

Practitioner’s tool not an academic’s �
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Examples of EBLIP
• Emphasis of certain information services
• Information seeking behavior of users
• Staff training needs
• Usability of library or organizational website

– How can we best measure usability of our library’s 
webpages? (Crumley and Koufogiannakis, 2002)

• Collection development decisions
– Does weeding increase subsequent circulation of a 

collection? (Crumley and Koufogiannakis, 2002)

• E-learning or workshops for instruction
– Is online instruction alone more effective than online 

instruction combined with in-person class time? (Crumley and 
Koufogiannakis, 2002)

Presenter�
Presentation Notes�
Benchmarking�
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Benefits

• Can save time and money
• Improve efficiency and effectiveness
• Data on your side with supervisor, 

administration, funder
• Professional development
• Contribute to knowledge base
• Research as a professional responsibility

Presenter�
Presentation Notes�
Improve our profession with the findings of our activities

I do a lot of research FOR my organization
Contribute to change within the organization
Deeper understanding of research methodologies�
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EBLIP origins in health sciences

• Evidence-based 
Medicine (EBM) – early 1990s

Health Care (EBHC) – mid 1990s
Practice (EBP) – late 1990s

• Health sciences librarians conducted 
literature searches for medical professionals

Presenter�
Presentation Notes�
EBM: clinical medicine
EBHC: epidemiology, dentistry, social work
EBP: education, criminology, human resources, management
�
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EBLIP emerges as its own 

• Global initiative: UK, Canada, US, Australia
• First appeared in literature in 1997
• Spans special, academic, public libraries
• LIS is rooted in the social sciences and EBM, 

EBHC, and EBP are rooted in the health 
sciences

• Debate in application of research 
methodologies
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Phraseology

Evidence-based librarianship (EBL)

Evidence-based librarianship and 
information practice (EBLIP)

Evidence-based information 
practice (EBIP)

Evidence-based practice?

Presenter�
Presentation Notes�
EBIP: informatics, information systems, information literacy, knowledge mgmt, content mgmt
EBL is an applied science, not theoretical, by merging “scientific research with the pressing need to solve practical problems” Eldredge, 2000�
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Booth’s definition

• An approach to information science that promotes the 
collection, interpretation, and integration of valid, 
important and applicable user-reported, librarian- 
observed, and research-derived evidence. The best- 
available evidence, moderated by user needs and 
preferences, is applied to improve the quality of 
professional judgments." (Booth, 2000)

• User-centered definition
• Author is from the UK



2007

Crumley and Koufogiannakis’ definition

• A means to improve the profession of librarianship by 
asking questions as well as finding, critically 
appraising and incorporating research evidence from 
library science (and other disciplines) into daily 
practice. It also involves encouraging librarians to 
conduct qualitative and quantitative research. (Crumley & 
Koufogiannakis, 2002)

• Focuses on improving the profession
• Specifies quantitative and qualitative research
• Authors are from Canada
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Eldredge’s definition

• Seeks to improve library practice by utilizing the best 
available evidence in conjunction with pragmatic 
perspectives developed from librarians’ working 
experiences. The best available evidence might be 
produced from either quantitative or qualitative 
research designs…[though] EBL encourages using 
more rigorous over less rigorous forms of 
evidence…while making decisions (Eldredge, 2002a)

• Focuses on improving everyday library practice
• Author is from the USA
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Conceptual framework (Eldredge, 2000)

EBL
1. Seeks to improve library practice by using evidence
2. Applies the best available evidence
3. Encourages the pursuit of increasingly rigorous research 

strategies
4. Values diverse research and dissemination of findings
5. Global approach to information seeking and knowledge 

development, values non-research as well
6. Adopts guidelines and standards of practice
7. Adheres to the hierarchy of evidence

Presenter�
Presentation Notes�
Concept developed based on processes conducted in EBM and EBHC
1. including those from working experiences
2. Including qualitative and quantitative
3. To support decisions affecting library practice
4. And encourages its communication, preferably through peer-reviewed or other dissemination
5. �
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EBL Process (Eldredge, 2000)

• Develop the question
• Search the literature for best-available 

evidence
• Evaluate validity and relevance of evidence
• Assess benefits and costs of action plan
• Evaluate the effectiveness 
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Other EBL processes

• Booth (2004)
– Added a last step of “redefining the problem”

• Booth developed RESolutions model (2006a)
– Diagnostic phase (5 steps)
– Intervention phase (3 steps)
– Implementation phase 5 steps)

• Practical framework by Crumley and Koufogiannakis 
(2002)
– primary difference of assigning a “domain” to narrow search

Presenter�
Presentation Notes�
Crumley and Koufogiannakis: also proposed a question-development methodology, specifically recommended searching literature of other disciplines, didn’t have evaluation component though it’s implied
Booth 2003: Implementation is two steps: apply the results and evaluate the outcome. Structured abstracts. 
Booth 2006: 
You don’t need to know the difference steps today. There is broad understanding that a process needs to be utilized, and there is conversation about what’s best. Some of these steps can happen very quickly. 
Perhaps there needs to be several distinctly different processes
�
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EBL Process

• Develop the question
• Search the literature for best-available 

evidence
• Evaluate validity and relevance of evidence
• Assess benefits and costs of action plan
• Evaluate the effectiveness
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Question is the key

• Formulate a “well-structured” question
• Iterative process at the outset determining data you 

need and the question needed to gather that data
• Use PICO (developed for EBM)

– Population, Intervention, Comparison, Outcome

• Use SPICE (developed for LIP)
– Setting, Perspective, Intervention, Comparison, Evaluation

• Assign domain to narrow search
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Examples of well-structured questions

• In academic libraries, how do electronic subscriptions 
affect usage of the print monograph collection? 
(Crumley & Koufogiannakis, 2002)

• In reference transactions, do librarians, as compared 
to library technicians, provide a more complete 
answer? (Crumley & Koufogiannakis, 2002)

• How can the usability of [our] intranet site be 
improved to enhance the site’s effectiveness as a 
gateway to the library’s services and resources, for 
the staff and students of the organization? (Booth, 2006b)
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EBL Process

• Develop the question
• Search the literature for best-available 

evidence
• Evaluate validity and relevance of evidence
• Assess benefits and costs of action plan
• Evaluate the effectiveness
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Assign domain
• Domains (Crumley & Koufogiannakis, 2002)

– Collections
– Education
– Information Access & Retrieval
– Management
– Professional Issues
– Reference

• Benefits
– Decide which discipline may also have literature
– Help with selecting search terms and databases
– Focus the question
– Improve retrieval of relevant literature
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The Structured Abstract

• Objectives and goals of research are clearer when 
formulated as a structured abstract

• Improves standardization
• Improves retrieval
• Sections: 

– Subjects, Intervention, Outcomes, Methods, Results, 
Conclusions

– Background, Aims, Methods, Results, Conclusions

• Structured abstract: An essential tool for researchers: 
http://research.mlanet.org/structured_abstract.html

Presenter�
Presentation Notes�
Longer than traditional abstracts
Used in health sciences librarianship, but expanding to others as well�

http://research.mlanet.org/structured_abstract.html


2007

Structured abstract example
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EBL Process

• Develop the question
• Search the literature for best-available 

evidence
• Evaluate validity and relevance of 

evidence
• Assess benefits and costs of action plan
• Evaluate the effectiveness
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Research methodologies

• Tension in use of research methodologies
• Health sciences/quantitative research

– Randomized controlled trials, systematic reviews, 
cohort studies

• Social sciences/qualitative research
– Case studies, focus groups, observational studies, 

surveys, ethnographies
• Library science

– Descriptive surveys, case studies, qualitative 
methods

Presenter�
Presentation Notes�
These tensions appear in the EBLIP literature, where Booth, Eldredge, Crumley and Koufogiannakis are all librarians in the health sciences and are familiar with and utilize higher order research methodologies. There is some recent literature advocating for use of and tolerance of qualitative research in libraries, including Crumley and Koufogiannakis and Lisa Given, and even Booth. 
�Can use mixed methods�
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Levels of evidence

• Eldredge, 2000:
– Systematic reviews (as gold standard)
– RCTs
– Controlled comparison studies
– Cohort studies
– Descriptive surveys
– Case studies
– Decision analysis
– Qualitative research 

• More elaborate framework published in 2002 (Eldredge, 
2002b)
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Levels of evidence

• Crumley and Koufogiannakis, 2002:
– Core centered approach
– Librarianship as discipline in center
– Types of studies most likely to be conducted by 

librarians are near the center
– “more equitable view of a model for research in 

the profession”
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Literature evaluation criteria

• Quantitative article 
– Valid, reliable, applicable

• Qualitative article
– Credible, transferable, dependable, confirmable
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Literature evaluation tools

• CRiSTAL
– Critical Skills Training in Appraisal for Librarians
– User study: http://www.shef.ac.uk/scharr/eblib/use.htm
– Information needs: 

http://www.shef.ac.uk/scharr/eblib/needs.htm

• ReLIANT
– Reader’s guide to the Literature on Interventions Addressing 

the Need for education and Training 
http://eprints.rclis.org/archive/00007163/01/RELIANT__final_ 
.pdf

http://www.shef.ac.uk/scharr/eblib/use.htm
http://www.shef.ac.uk/scharr/eblib/needs.htm
http://eprints.rclis.org/archive/00007163/01/RELIANT__final_.pdf
http://eprints.rclis.org/archive/00007163/01/RELIANT__final_.pdf
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Literature evaluation tools

• EBL Critical Appraisal Checklist
– http://www.newcastle.edu.au/service/library/gosfor 

d/ebl/toolkit/docs/EBL%20Critical%20Appraisal%2 
0Checklist.pdf

• Evidence summaries 

http://www.newcastle.edu.au/service/library/gosford/ebl/toolkit/docs/EBL Critical Appraisal Checklist.pdf
http://www.newcastle.edu.au/service/library/gosford/ebl/toolkit/docs/EBL Critical Appraisal Checklist.pdf
http://www.newcastle.edu.au/service/library/gosford/ebl/toolkit/docs/EBL Critical Appraisal Checklist.pdf
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EBL Process

• Develop the question
• Search the literature for best-available 

evidence
• Evaluate validity and relevance of evidence
• Assess benefits and costs of action plan
• Evaluate the effectiveness
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PEBL

• Project methodology for EBL in development
• “…maximize the synergies between 

traditional project management and evidence 
based library and information practice, to 
show that projects underpinned by the EB-Lip 
framework are achievable for all library 
professionals.”

• http://www.eblip.net.au/seminar/PEBL.pdf

http://www.eblip.net.au/seminar/PEBL.pdf
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CPC serials review study

• Collection development analysis
• Case study using mixed methods 
• Resulted in cost savings of 45%
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CPC serials review study

• 90 serial titles in 2005
• Quantitative data

– Cost per title: previous and current year, rate of 
increase

– Usage statistics
– Available in print at campus libraries, electronic 

access via databases, or publisher’s website
– # of articles written by CPC researchers
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CPC serials review study

• Qualitative data
– Review by Reference Librarian and me

• Proposal developed
– Titles to renew and cancel
– Financial implications

• Qualitative data
– Review by Director, Deputy Director, Advisory 

Council resulted in revised proposal
– Proposal sent to all CPCers for input
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CPC serials review study
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CPC serials review study
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Similarities with other methods

• Assessment and benchmarking
• Critical reflection
• Reflective practice
• Applied research
• Action research
• Project management
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Drawbacks

• Reporting failures unusual
• Checklist fever
• Tools not always quickly, easily applied
• Limitations of research skills
• Time
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Support by professional associations
• Medical Library Association

– Research Policy Statement, 1997
– Developed leading and important LIS questions (Eldredge, 

2001)

• Special Libraries Association
– Research Statement, 2001
– Putting OUR Knowledge to Work: Building a Culture of EBP

• ALA and ACRL
– Competencies include the ability to understand and conduct 

research
• Campbell Collaboration

– Cochrane Review of social interactions in crime and justice, 
education, and social welfare
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APLIC and EBLIP

• Encourage APLIC members to:
– Utilize existing literature, including from other 

disciplines
– Conduct research
– Share findings

• Is anyone currently facing an operations or 
management decision that can be informed 
by EBLIP?
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APLIC and EBLIP

• Can the EBLIP process be used for a review 
of APLIC listserv’s effectiveness?
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EBLIP conferences 

• International conferences
– 2001: Sheffield, UK
– 2003: Edmonton, Canada
– 2005: Brisbane, Australia
– 2007: Chapel Hill, NC
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Resources: journals

• Select journals that publish EBLIP articles
– Evidence Based Library and Information Practice 

Journal 
– Hypothesis: The Journal of the Research Section 

of MLA
– Journal of the Medical Library Association
– Health Information and Libraries Journal

http://ejournals.library.ualberta.ca/index.php/EBLip
http://ejournals.library.ualberta.ca/index.php/EBLip
http://gain.mercer.edu/mla/research/hypothesis.html
http://gain.mercer.edu/mla/research/hypothesis.html
http://www.mlanet.org/publications/jmla/index.html
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Resources: websites
• Libraries Using Evidence Website

– http://www.newcastle.edu.au/service/library/gosford/ebl/

• EBLIP Toolkit
– http://www.newcastle.edu.au/service/library/gosford/ebl/toolkit/

• EBL Interest Group Listserv (Canada)
– http://lists.mun.ca/archives/eblig.html

• EBL Listserv (UK)
– http://www.jiscmail.ac.uk/archives/evidence-based-libraries.html

• Facebook
– http://unc.facebook.com/group.php?gid=2241110129 (need subscription)

http://www.newcastle.edu.au/service/library/gosford/ebl/
http://www.newcastle.edu.au/service/library/gosford/ebl/toolkit/
http://lists.mun.ca/archives/eblig.html
http://www.jiscmail.ac.uk/archives/evidence-based-libraries.html
http://unc.facebook.com/group.php?gid=2241110129
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